
 

     

 

     

 

 

 

 

 

  
WHAT IS INVESTMENT PROGRAMMING? 

 
TYPES OF INVESTMESTMENTS 

 

 

It is the process of listing 

appropriate programs and 

projects planned to be 

undertaken within a given time 

frame for the purpose of 

enhancing the process of asset 

generation and capital 

accumulation for some desired 

future benefits for the 

institution. 

 • Capital expenditures (CapEx). Construction or 

purchase of fixed assets, building expansion and 

improvements, vehicles, computer hardware and 

software, machineries; 

• Outlays for social and human development. 

Health, education, counselling, academic 

buildings and laboratory rooms and 

administrative buildings and structures; 

• Expenditures for project development. Project 

identification, environmental and institutional 

scanning, pre-feasibility and feasibility studies; 

and 

• Other expenditures resulting from any of the 

above items. Recurrent or repetitive expenses for 

operations and maintenance of facilities or 

services resulting directly from ongoing 

programs and projects. 

  This entails a systematic identification, preparation, selection, 

scheduling or even phasing of programs and projects with the 

available resources. The investment program is the basis for 

programs and projects that are considered or included in 

the preparation of the annual action plan and 

corresponding budget estimates. 

 

 

  
PROVINCIAL DEVELOPMENT PLANNING AND EXPENDITURE MANAGEMENT SYSTEM 

     • horizontal linkages among the 

processes underscore the 

importance of the provincial 

plan on local development 

• vertical linkages refer to the 

iterative process of preparing 

plans and investment programs 

at various levels 

• a feedback linkage between 

the PPA outcomes and the 

PDIP/AIP stresses that the 

implemented PPAs must be 

taken into account in the 

preparation of the AIP and in 

the subsequent realignment and 

adjustment of the PDIP 

• linkage between project 

impacts and the provincial plan 

indicates that project impacts 

must constitute a major 

consideration in the  

preparation and subsequent 

medium-term revision of the 

provincial plan 

 
(NEDA and ADB, 2007) 
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STRATEGIC APPROACH TO INVESTMENT 
PROGRAMMING 

 
SUGGESTED PROJECT 
SCREENING CRITERIA 

  • Investment programming must be set in a broader policy-

focused framework than the isolated analysis of individual 

projects. 

• Three elements of a "strategic" approach to investment 

programming: 

o definition of objectives 

o determination of available resources 

o identification of alternative resources 

• The aim is to ensure that policies drive programs, that 

programs drive projects, and that the most efficient projects 

are selected. 

 • Is the project consistent with the sector strategy? 

• Is the variant being considered the most cost-

effective variant and (when the main benefits are 

tangible) is the economic rate of return of the 

project acceptable? 

• Is the project a feasible alternative to the 

rehabilitation of existing facilities? 

• Are the recurrent costs realistically estimated? 

• Are the overall recurrent costs compatible with 

budget forecasts (notably in the health and 

education sectors)? 

• Is the project financially and institutionally 

sustainable? 

• What are the project’s external effects, negative 

(e.g., environmental) or positive (e.g., social-

capital generation)? 

 

“It is important that the LGUs exhaust first local resources 

and utilize their revenue raising powers to meet shortfalls 

as an indicator of good governance.” 

  MATCHING PRIORITY PROJECTS WITH 
FINANCING SOURCE 
 

 ADDITIONAL SCREENING CRITERIA 
FOR DRR/CCA PROJECTS 

• Prioritize projects that would address DPA 

requisites like early warning device, etc. 

• From the list of DRR PPAs, determine projects 

that national government agencies are mandated 

to implement, such as large flood control projects 

of the Department of Public Works and 

Highways (DPWH) and watershed and river 

basin management projects of the Department of 

Environment and Natural Resources (DENR). 

• For municipal DRR PPAs, explore possibility of 

co-funding with the provincial government and 

other LGUs in the province. 

• DRR PPAs that cannot be funded from the LGU 

budget may be packaged for external financing.  

 

  
FINANCING DRR/CCA PROJECTS (INTERNAL SOURCES) 

  LGU budgets Objects of expenditure 

1. General Fund   

• Personnel Services Salaries and wages of 

DRR/CCA staff 

• Maintenance & Other 

Operating Expenses  

Supplies and materials for  

DRR/CCA office 

• Capital Outlay Fund Infrastructure, building, 

equipment 

2. 20% Local Development 

Fund 

Development, resilience, and 

Adaptation 

3. 5% LDRRM Fund DRR/CCA projects 

4. Share from national 

wealth  

DRR/CCA projects 

5. Fees and charges, e.g. 

environmental fees 

DRR/CCA projects 
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FINANCING DRR/CCA PROJECTS 
(EXTERNAL SOURCES) 

  

  INTER-LGU  

AND LGU-NGA 

COOPERATION 

LGUs sharing the same hazards can go into co-

financing or cost-sharing for the 

implementation of DRR measures, even if 

hazard treatment facility is located within a 

specific LGU. 

OTHER 

FINANCING 

WINDOWS 

PCF, PSF, climate change budget tagging, 

international sources, etc. (see DRMIS 

LearningNotes2) 

RISK 

SHARING/ 

TRANSFER 

FINANCING 

• Government Service Insurance System 

(GSIS) - is mandated to indemnify or 

compensate the Government for any damage 

to, or loss of, its properties due to fire, 

earthquake, storm, or other casualty. 

• Agricultural insurance is implemented and 

managed by the Philippine Crop Insurance 

Corporation (PCIC), a government-owned 

and controlled corporation. 

• Private insurance companies cover property 

such as buildings against flood, storm, or 

other specified environmental peril. 
 

 

  
 

   
 
 
 
 
 
 
 
 
INVESTMENT 
FINANCING PLAN 
FORMULATION 
PROCESS AND 
FINANCING OPTIONS 
 

  
 

   

  
 

  LDRRMF consists of 
• Current appropriation – 5% of 

the revenues from regular 

sources 

• Continuing appropriation – 

multi-year implementation of 

projects  

• Special Trust Fund (STF) – 

unspent current appropriation 

accrues to the Special Trust Fund 

which can be spent within 5 

years. 
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FORECASTING TOOLS 

 
SAMPLE PROJECTION 

  • Average Growth method 

• Linear regression 

• Econometric modeling 

  
 

 

 

 

  
CURRENT APPROPRIATION PROJECTIONS 

  

  For example, the 2016 projection   

Local sources revenue =  2015 Local Source revenues x 1.10 

                                     =  ₱1,393M x 1.10  

                                     =  ₱1,538M 

                             IRA =  2015 IRA X 1.06  

                                     = ₱709M x 1.06  

                                     = ₱751M 

      Regular sources of  

                      revenues = Local sources of revenues + IRA 

                                     = ₱1,538M + ₱751M  

                                     = ₱2,289M 

                   LDRRMF = 5% of regular sources of revenues 

                                    = ₱2,289M x 0.05  

                                    = 114 million 

  
“A more accurate method of forecasting the IRA is to use 

the annual growth rate of BIR collections of the third 

preceding year.” 

 

  
ECONOMETRIC MODELING 
• An economic model is a set of assumptions that describes 

the behavior of an economy, or more general, a 

phenomenon. An econometric model consists of - a set of 

equations describing the behavior. 

• Econometric models are statistical models used in 

econometrics. An econometric model specifies the 

statistical relationship that is believed to hold between the 

various economic quantities pertaining to a particular 

economic phenomenon. 

• Econometrics consists of elements from different 

disciplines: economics, statistics and mathematics 

IRA PROJECTION 

Simple econometric model: 

IRA = 40% of BIR collections of the third     

           preceding year 

   Yt = a + bXt 

 

Where: Yt = BIR collections in a particular year 

              Xt = GDP in a particular year 

•  

 
FORECASTING THE SPECIAL 
TRUST FUND 
For example, forecasting the total special trust fund 

for 2016   

Special trust fund as of 

December 31, 2014 + Unspent current 

appropriations, 

2015* 

 
Where:  

*Unspent current year appropriations 

  = (current year appropriations) x (average 

utilization rate) 
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